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STAFFING

Kestrel Grove employs approximately 110 staff on a full and part time basis.  With such a large bank of staff, shortages can be pull from existing staff in order that a continuity of care is provided.  All necessary training is provided in house and any external training is encouraged to enhance the quality of service provided.

Proprietor/Manager; Mr Paul Tripp HND in Hotel and Catering Management

Care Manager: Mrs Kathy Sweeney-Meacock RGN

Deputy Manager: Mrs Margaret Curran RGN

12 Staff Nurses ( Either RGN, RMN, SEN or EN)

60 Care Assistants

Proprietor

Head Housekeeper                                               Head Chef

3 Laundry Assistants     10 Cleaners     12 Domestic Assistants  2nd Chef










3 Assistants

2 X Maintenance

Administrator

Receptionist

AIMS AND OBJECTIVES

It is the objective of Kestrel Grove Nursing Home to provide care to all service users to a standard of excellence which embraces fundamental principles of good care practice, and that this may be witnessed and evaluated through practice, conduct and control of quality care in the home.  It is a fundamental ethos that those service users who live in the home should be able to do so in accordance with the homes Statement of Values.

It is the objective of the home that all service users shall live in a clean and safe environment and be treated with respect and sensitivity to their individual needs and abilities.  Staff will be responsive to the individual needs of service users and will provide the appropriate degree of car to assure the highest possible quality of life within the home.

To meet the client’s needs the care service within the home is designed to achieve the following objectives:

· To deliver a service of the highest quality that will improve and sustain the service users overall quality of life. In this respect the care service is designed to meet the requirements of a recognised accredited quality standard, but in a people oriented fashion.

· To ensure that the care service is delivered is flexibility, attentively, and in a non discriminatory fashion while respecting each service user’s right to independence, privacy, dignity, fulfilment, and the rights to make informed choices and to take risks.

· To ensure that each service user’s needs and values are respected in matters of religion, culture, race or ethnic origin, sexuality and sexual orientation, political affiliation, marital status, parenthood and disabilities or impairments.

· To ensure that the care service in the whole is delivered in accordance with agreed contracts of care.

· To manage and implement a formal programme of staff planning, selection, recruitment, training and personal development to enable service user care needs to be met.

· To manage the care service efficiently and effectively to make the best use of resources and to maximise value for money for the service user.

· To ensure all service users receive written information on the home’s procedure for handling complaints, comments and compliments and how to use it.

PHILOSOPHY OF CARE

Kestrel Grove Nursing Home aims to provide service users with a secure, relaxed and homely environment in which their care, well being and comfort is of prime importance.

Carers will strive to preserve and maintain the dignity, individuality and privacy of all service users within a warm and caring atmosphere, and in doing so will be sensitive to the service user’s ever changing needs.  Such needs may be medical/therapeutic, cultural, psychological, spiritual, emotional and social, and service users are encouraged to participate in the developments of their individual care plans in which the involvement of the family and friends may be appropriate and greatly valued.

This will be achieved through programmes of activities designed to encourage mental alertness, self esteem, social interaction with other service users and with recognition of the following core values of care which are fundamental to the philosophy of our home.

CORE VALUES OF CARE

Privacy
Dignity
Rights

Independence
Choice
Fulfilment

Security
Respect
Equality

All staff within the home will be appropriately qualified to deliver the highest standards of care.  A continuous staff training programme is implemented to ensure that these high standards are maintained in line with the latest initiatives and developments in care practices as may be laid down in appropriate legislation, and registration authority guidelines.

SERVICE USER’S RIGHTS

The rights of all of our service users are the main priority in our philosophy of care.  We will promote those rights through the care and services we provide and encourage all service users to exercise their rights to the full.

PRIVACY AND DIGNITY

We recognise the changes service users face when moving into a home, to minimise the impact of those changes we will promote the philosophy of a “family atmosphere”.  We will endeavour to retain as much privacy and dignity as possible by:

· Helping service users to personalise and equip their rooms as they wish.

· By providing keys to their rooms and a secure place for valuables as they wish.

· Giving service users the opportunity to have privacy when receiving guests, making telephone calls or opening and reading mail.

· Securing all service users’ records and information and respecting the confidentiality of those records.

· Treating each service user as an individual and a respected member of the “family unit”.

· Assisting service users to maintain their dignity through their personal appearance and behaviour

· Promoting activities that encourage service users to express themselves as individuals.

· Helping service users to overcome any shortcomings they may experience through age or disability.

INDEPENDENCE

We recognise the importance for all service users to retain their independence and the problems that group living can cause.  We will encourage service users to act and think as an individual by:

· Maximising the opportunities for service users self care.

· Encourage service users to retain financial independence.

· Helping service users to take reasonable and fully assess the risks.

· Ensuring service users maintain the links with contacts outside the home.

· Giving all service users the opportunity to contribute to the records of their own care and to express their views on the care.

FREEDOM OF CHOICE

We recognise that every service user should have the opportunity to choose a home which will meet their needs and can offer the care they require.  They should be given the opportunity to exercise their right of choice in all aspects of daily living.  Th facilitate that choice we will:

· Provide comprehensive information on the home and the quality of services and care available.

· Provide each service user with a contract or a statement of terms of conditions of residency.

· Carry out a needs assessment on each service user prior to admission if possible.

· Demonstrate to each service user that we can meet their assessed needs.

· Offer the opportunity for prospective service users to assess the home byway of a trial period.

· Provide a range of meals to choose from and allow them to decide where and when they wish to consume the food of their choice.

· Continually offer a wide range of social and leisure activities.

· Avoid strict routines and maintain maximum flexibility in the daily life in the home.

DETAILS OF ACCOMODATION

Kestrel Grove consists of a principle mansion that has been sympathetically extended with two modern wings.  The Home is currently registered to provide 32 Nursing  and 25 Residential places.  There are 27 rooms that provide en suite facilities, and the remainder offer vanity units and commodes.

The communal accommodation consists of two lounges, reception hall, dining room, conservatory room and a reception area.  All rooms exceed the regulation size with the largest room being 24 sq metres.

Kestrel Grove generally provides care on a long term basis.  Subject to availability the home will also offer respite/emergency admissions.  All new contracts will start with a four week trial period, before a permanent placement is confirmed.

The home will supply the necessary furniture fixtures and fittings to suit each individual resident.  Its is our policy to encourage residents to bring personal items of furniture and pictures to ensure a homely atmosphere and to help the transition form home to Kestrel Grove.  All furniture and fittings must comply with the latest fire regulations and all electrical equipment must be subject to a portable appliance test.

INSPECTION REPORTS

Current and past inspection reports are available to be viewed in the Care Manager’s office.

Kestrel Grove

COMPLAINTS PROCEDURE

Kestrel Grove regards all complaints seriously however trivial.  All complaints from residents’ relatives or visitors must be made to the Proprietor or Sister in charge.  Your complaint will be dealt with by that member of staff and will be resolved where possible.  Investigations will be thorough, impartial and where appropriate, take into account all the people involved.

Staff responding to any complaint either from a Service User, Relative or themselves must inform the person in charge and or the Care Manager as soon as possible.

A record is kept of all complaints made and includes details of investigation and any action taken.  This record is kept in the Nursing Office.  All complaints are dealt with promptly and effectively within a maximum of 28 days.

If a complaint remains unresolved,  then it may be passed on to the Registration and Inspection Team who will follow there own complaints procedure.  They can be contacted at:

Commission for Social Care Inspectorate
Harrow Area Office

Aspect Gate

166 College Road

Harrow

Middlesex

HA1 1BH

FIRE PROCEDURE

ON DISCOVERING A FIRE

STAFF

1 SOUND THE FIRE ALARM

2 DIAL 999 AND ASK FOR THE FIRE SERVICE

3 LOCATE AREA OF FIRE FROM MAIN INDICATOR PANEL

4 EVACUATE RESIDENTS AWAY FROM AREA OF FIRE TO A PLACE OF REFUGE

5 ATTACK FIRE IF SAFE TO DO SO USING CORRECT EXTINGUISHER

6 CLOSE ALL DOORS AFTER YOU

7 CHECK ALL RESIDENTS AND STAFF ARE ACCOUNTED FOR

RESIDENTS AND VISITORS

UNLESS in IMMEDIATE DANGER, sit and wait for a member of staff to arrive. The member of staff will escort you to a place of refuge.

PLACES OF REFUGE

1 RECEPTION

2 SITTING ROOM/CONSERVATORY

3 CAR PARK

ADMISSION PROCEDURE

PROCEDURE

Every effort will be made to reduce the person’s anxieties immediately on arrival.  An important step in achieving this is by being welcomed by familiar faces, if possible the person who carried out the assessment and any other members of staff the resident has met will be present during the admission, relatives or friends are also encouraged to attend.

To make the Resident feel they are moving “Home from Home” we encourage them to bring their own possessions, family photographs, ornaments, small items of furniture (providing they meet fire regulations), these will be placed in the Residents room prior to admission.

Prior to admission the Residents room will be checked to ensure:

Resident’s Welcome to Kestrel Grove users guide is available

Fresh water and glass available

The bed is made

Towels are available

The room is aired

Check the lights and Nurse call system work with call lead

Name label on door and for trays

Ensure radiator is on

Check any medical equipment required;Cot sides,air mattress,raised toilet seat etc

Remove any unwanted medical equipment

The wardrobe has hangers

The drawers and locker are clean and lined

Check any requests the Resident has made: ie Telephone line.

Check TV remote works

ON ADMISSION

Using Admission form:

1 Take Residents personal details

2 Admission details

3 Medical discharge/Doctors notes

4 Special requests: Newspapers, hairdressing etc

5 List all personal effects onto inventory

6 Assigned to a Staff Nurse

Under normal circumstances the resident will be taken to their room and shown how to use the call system, light switches, allow them to rest and familiarise themselves with their new surroundings.  Every effort will be made to ensure the Resident feels welcome and is being looked after by friendly caring staff who are on hand 24 hours per day.

